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when determining the audit plan. Senior management have been consulted on priority areas for 

review, and cognisance is taken of the plans of external audit and other statutory agencies, in 
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complete the reviews in the 2021/22 annual audit plan are independent and objectivity is not 
compromised. 

Revised 
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Conforming’ is due to the identification of areas for improvement which are fairly minor in 
nature.  These improvements have been built into the service’s QAIP.  

21. The internal audit team review their QAIP on a quarterly basis and report it to the Committee as 

part of the standard agenda item ‘Internal Audit Summary of Activities.’ The programme details 
all improvement activity being progressed by the team.   

 



Appendix 1 ʹ Revised 2021/22 Internal Audit Plan 

Directorate 
Contact 

Service  Audit Title Days High Level Scope Strategic 
Risk 

Cross Cutting  
 

Continuous 
Monitoring  
Programme 
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No Risk 
Gross 
Risk 

Current Mitigation 
Residual 

Risk 
Approach Key Actions 

Audit 
Coverage 

3 

Financial 
Sustainability 
 
Insufficient 
resource to meet 
current and future 
service 
requirement. 
Budget not aligned 
/ does not support 
business outcomes. 

16
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No Risk 
Gross 
Risk 

Current Mitigation 
Residual 

Risk 
Approach Key Actions 

Audit 
Coverage 

7 

Health and Social 
Care Partnership 
 
Failure to deliver 
strategic objectives 
and integrate 
Health and Social 
Care services in an 
efficient and 
effective manner 
exposes the 
Council, as a key 
partner, to 
unacceptable 
financial and 
reputational risk. 

20 

1. HSCP integration scheme approved by 
Scottish government 
2. Strategic Plan in place 
3. Performance and Financial reporting 
arrangements in place 
4. Independent audit arrangements in place. 
5. Integrated Joint board with elected 
member representation including Council 
Leader 
6.Chief Officer member of ABC Senior 
Management Team with co-location of 
officers 
7. Tripartite leadership agreement 
8. Monitoring of HSCP financial position. 

15 Treat 

1. Develop options to deliver 
sustainability of future years 
budgets (March 2020 and 
ongoing) 
2. Monitor development of IJB 
20/21 Recovery Plan (October 
2020 and ongoing) 

2019/20 
 

2020/21 
 

Assurance 
also taken 

from IJB 
internal 

audit 
function 
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No Risk 
Gross 
Risk 

Current Mitigation 
Residual 

Risk 
Approach Key Actions 

Audit 
Coverage 

8 

Civil Contingency & 



17 
 

Argyll and Bute Council – Internal Audit 2021/22 Revised Annual Audit Plan 

No Risk 
Gross 
Risk 

Current Mitigation 
Residual 

Risk 
Approach Key Actions 

Audit 
Coverage 

10 

Waste 
Management 
 
Unable to dispose 
of waste in landfill 
sites due to the 
implications of the 
biodegradable 
municipal waste 
(BMW) landfill ban 
in 2025 

20 

1. Helensburgh and Lomond waste solution 
available via third party offtakers 
2. Waste strategy 

16 Treat 

1. Update paper to EDI 
December 2020 and report on 
progress to A&SC in March 2021, 
paper will include possible 
options for compliance. 

2021/22 
(Scrutiny) 

11 

Service Delivery - 
Cyber Security  
 
Unable to deliver 
services to 
customers because 
of  failure of ICT 
systems following 
major cyber 
security breach 

15 

1. ICT Security & compliance officer in post, 
producing weekly threat analyses, member 
of CiSP 
2. PSN and Cyber Essentials Plus 
accreditations for corporate network 
3. Regular patching regimes in place 
4. ICT Disaster recovery plans tested 
regularly 
5. All critical activities have recovery plans 
developed (CARP’s) 

6 Tolerate 

 
2019/20 

 
2022/23 

12 

Withdrawal from 
the EU                 
 
Insufficient 
preparedness for 
exit from the 
European Union 

15 

1. Establishment of tactical team with direct 
reports to Chief Executive as Strategic Lead 
2. Regular reporting to the Strategic 
Management Team and the Industry and 
Regional Development Sounding Board as 
the strategic group.   
3. Tactical team via the Civil Contingencies 
Manager liaising/ collaborating with 
Regional Resilience Partnerships and other 
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No Risk 
Gross 
Risk 

Current Mitigation 
Residual 

Risk 
Approach Key Actions 

Audit 
Coverage 

13 

Impact of COVID -
19 
 
The Council are 
unable to deliver 
core services as a 
result of the Covid 
19 virus with 
adverse impact to 
community and the 
economy 

25 

1. Establishment of Strategic and Tactical 
Groups with links to HSCP, NHS and 
national/regional resilience groups 
2. Tactical team via the Civil Contingencies 
Manager liaising/ collaborating with 
Regional Resilience Partnerships and other 
resilience partners. 
3. Development and delivery of an 
integrated approach to deliver decisions and 
mitigations 
4. SITREP reporting thorough contingency 
planning structures in place 
5. Standing item on SMT agenda 
6. Working towards "ready" status on the 
Regional Resilience Dashboard 

20 Treat 

1. Development and regular 
review of dedicated risk register 
with input from representatives 
across the organisation and the 
Health and Social Care 
Partnership.  
2. Ongoing Tactical meetings 
reporting to SMT 

2021/22 
 

2022/23 

 


