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Argyll and Bute Council -



when determining the audit plan. Senior management have been consulted on priority areas for
review, and cognisance is taken of the plans of external auditand other statutory agencies, in
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complete the reviews in the 2021/22 annual audit plan are independent and objectivity is not
compromised.

Revised
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Conforming’ is due to the identification of areas forimprovement which are fairly minorin
nature. These improvements have been builtinto the service’s QAIP.

21. The internal auditteam review their QAIP ona quarterly basis and report it to the Committee as

part of the standard agendaitem ‘Internal Audit Summary of Activities.” The programme details
allimprovementactivity being progressed by the team.
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Appendix 1 “ Revised 2021/22 Internal Audit Plan

Directorate Service Audit Title Days | High Level Scope Strategic
Contact Risk
CrossCutting  Continuous

Monitoring

Programme
















12



13

. Gross e Residual . Audit
‘No Risk ‘ Risk ‘ Current Mitigation Risk ‘Approach Key Actions ‘ Coverage
Financial
Sustainability
Insufficient
resource to meet
currentand future
5 Service 16

requirement.
Budgetnot aligned
/ doesnotsupport
business outcomes.
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No

Risk GRr|(s)Iis Current Mitigation
Health and Social 1. HSCP integration scheme approved by
Care Partnership Scottish government

2. StrategicPlanin place

Failure todeliver 3. Performance and Financial reporting
strategicobjectives arrangementsin place
and integrate 4. Independentauditarrangementsin place.
Health and Social 5. Integrated Jointboard with elected
Care servicesinan 20 member representation including Council

efficientand
effectivemanner
exposesthe
Council,asakey
partner, to
unacceptable
financial and
reputational risk.

Leader

6.Chief Officer member of ABC Senior
Management Team with co-location of
officers

7. Tripartite leadership agreement

8. Monitoring of HSCP financial position.

Residual

Risk

. Audit
Approach Key Actions Coverage
1. Develop optionstodeliver 2019/20
sustainability of future years
budgets (March 2020 and 2020/21
ongoing)
2. Monitor development of 1JB Assurance
20/21 RecoveryPlan (October also taken
2020 and ongoing) from 1JB
Treat interr_lal
audit
function
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Civil Contingency &
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No

11

12

Risk GR:(S)ES Current Mitigation

Waste 1. Helensburgh and Lomond waste solution

Management available viathird party offtakers
2. Waste strategy

Unable to dispose

of waste in landfill

sitesdue tothe 20

implications of the

biodegradable

municipal waste

(BMW) landfill ban

in 2025

Service Delivery - 1. ICT Security & compliance officerin post,

Cyber Security producing weekly threatanalyses, member
of CiSP

Unable to deliver 2. PSN and CyberEssentials Plus

servicesto 15 accreditations for corporate network

customers because 3. Regular patching regimesin place

of failure of ICT 4. ICT Disaster recovery plans tested

systems following regularly

major cyber 5. All critical activities have recovery plans

security breach developed (CARP’s)

Withdrawal from 1. Establishment of tactical teamwith direct

the EU reportsto Chief Executive as StrategicLead
2. Regularreporting to the Strategic

Insufficient Management Teamand the Industry and

preparedness for 15 Regional Development Sounding Board as

exitfromthe
European Union

the strategicgroup.

3. Tactical teamvia the Civil Contingencies
Manager liaising/ collaborating with
Regional Resilience Partnershipsand other

Residual

Risk

. Audit
Approach Key Actions Coverage
1. Update paperto EDI 2021/22
December 2020 and reporton (Scrutiny)
progressto A&SCin March 2021,
paperwill include possible
options forcompliance.
Treat
2019/20
2022/23
Tolerate
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No

Risk GRr|(s)Iis Current Mitigation ReRSiISI? 2
Impact of COVID - 1. Establishment of Strategicand Tactical
19 Groups with links to HSCP, NHS and
national/regional resilience groups
The Council are 2. Tactical teamvia the Civil Contingencies
unable todeliver Manager liaising/ collaborating with
core servicesasa Regional Resilience Partnerships and other
result of the Covid resilience partners.
19 viruswith 25 | 3. Developmentanddelivery of an

adverse impactto
community and the
economy

integrated approach to deliver decisions and
mitigations

4. SITREP reporting thorough contingency
planningstructuresin place

5. Standingitem on SMT agenda

6. Working towards "ready" status on the
Regional Resilience Dashboard

. Audit
Approach Key Actions Coverage
1. Developmentand regular 2021/22
review of dedicated risk register
withinputfrom representatives 2022/23

Treat

across the organisation and the
Health and Social Care
Partnership.

2. Ongoing Tactical meetings
reporting to SMT

Argyll and Bute Council —Internal Audit 2021/22 Revised Annual Audit Plan




